Capacity Building Plan
TRAINING PHILOSOPHY 	Comment by Author: HOW TO USE THIS RESOURCE

This resource can be converted into a template for your Capacity Building Plan because the document is formatted in accordance with CIHR’s requirements for PDF attachments. Specifically, the margins are set to 0.75” (=1.9 cm) all around, mandatory font is Times New Roman (12 pt., black only), and default paragraph spacing is ‘single’, non-condensed (Apple Pages: in the Format sidebar, select “Lines” with a value of 1).

This resource contains suggestions to help you develop a robust Plan amidst potentially limited CIHR instructions. These are based on SPARC experience with similar CIHR and/or Tri-Agency competitions. Please use them as prompts to develop unique content tailored to your proposal. As we gather new information about best practices, we will update the template accordingly. Please also visit the SPARC Sample Grant Library (CWL required) for examples of successful grants containing Capacity Building Plans.

Consult the ResearchNet Funding Opportunity to confirm competition details; otherwise, use the SPARC-suggested headings – or any others that better align with your research – to help you organize your content. If there is any discrepancy between this document and the Funding Opportunity, follow the ResearchNet instructions.

Prior to submission, be sure you have deleted all comments and grey-highlighted prompts.	Comment by Author: This and the subsequent headings and corresponding bullet point prompts are suggestions based on:
NSERC’s Discovery Grant Highly Qualified Personnel Training Plan; and
SSHRC’s Insight Grant Student Training.

Conceptualizing “capacity building”:
Consider this to be training and career development for the next generation of researchers, so what is your training and mentoring plan for facilitating/enabling this, including equity, diversity and inclusion (EDI) considerations?
Reflect on how and what you will provide in terms of training and mentoring supports and activities across general research and academia, the specific research project, and leadership and career development, including non-academic options.
Confirm whether “the next generation of researchers” refers to trainees only or Early Career Researchers (ECRs) as well, based on the ResearchNet Funding Opportunity.
For EDI considerations, consider how you will promote, model and integrate safety, diversity, inclusivity, equitability, appropriateness, etc. in the pursuit of research excellence.

Some organizing principles for consideration:
Use headings to confirm that all key requirements have been met, for example, keywords from the CIHR instructions.
For 1-page Plans, focus exclusively on the concrete details of your training and mentoring plan (i.e., use only the 2nd section proposed in this resource).
For a 2-page Plan, present your training philosophy first before outlining your training and mentoring plan details (i.e., use both sections proposed in this resource).
Describe your approach to recruitment, training, and mentoring, as well as the types of research training and development opportunities provided, for example:
· Consider the type of research environment you will establish as a research leader.	Comment by Author: While this template includes bullets, please ensure that your final version is in narrative form. 

· How will you engage with trainees? How often will you meet with them, individually and collectively? For ECRs, describe past experiences that form the basis of your philosophy.
· How will you tailor training/mentoring strategies to meet different career interests, academic stage and individual differences?
· What expectations do you have of trainees by the end of their degree (e.g., publications/abstracts, conferences, industry engagement, scholarships/fellowships, prizes/awards)?
· What is your training experience and track record? If supervising is a new responsibility, identify where and how you will access support for yourself.
· Consider creating Individual Development Plans to guide planning, goal-setting and assessment: https://www.training.nih.gov/trainees; https://www.faseb.org/portals/2/pdfs/opa/idp.pdf; https://myidp.sciencecareers.org/?AspxAutoDetectCookieSupport=1; https://academic.ubc.ca/faculty-life/professional-development/mentoring.
· Describe efforts you’ve made to become a better supervisor, including challenges/barriers and corresponding learnings.
· Describe your EDI philosophy and best practices:
· Recruitment: diverse recruitment advertisements; standardized recruitment process; mentoring activities with students from underrepresented groups;
· Selection: clear, objective, behaviour-based performance metrics;
· Mentorship: scientific, technical and professional development opportunities;
· Inclusivity: ally behaviours; open and supportive discussions about EDI (e.g., diversity, mitigating unconscious bias); open and safe space for supportive discussions; inclusive language training; conflict resolution (e.g., microaggressions).
· Outline the key training components in your plan:
· Technical training;
· Interdisciplinary training;
· Professional development and career skills training;
· Leadership training and opportunities;
· Networking opportunities.

TRAINING PLAN 	Comment by Author: If the Plan is limited to 1 page, focus on the specifics of your training plan only; there won’t be enough space to also include training philosophy details.
Provide details of your training plan to demonstrate the concrete ways in which you will contribute to building the capacity of the next generation of researchers:
· Outline the expected research competencies and general professional skills, including knowledge mobilization. Also consider transferability of skills to non-academic careers (e.g., industry, not-for-profit, government organizations).
· Include training in the necessary research expertise required for the project, as well as basic research enterprise knowledge (e.g., manuscript preparation, ethics) and career mentoring (e.g., exposure via networking).
· Describe the training specifics, including research methods and techniques; publication and research communication; knowledge mobilization and dissemination; digital literacy; data management and analysis; research ethics; interdisciplinary research; consultation and community engagement; project and human resources management; leadership and teamwork; workshops and conferences.
· Include international and/or intersectoral opportunities to foster network-building and collaboration.
· Include specific mentoring plus institutional support details, such as what training/mentoring the supervisor will provide vs other team members (e.g., senior trainees mentoring junior trainees) vs Dept/Faculty/central resources, including research or teaching assistantships; career development workshops; online training modules; internships with external partners.

Outline the specific roles and responsibilities each trainee will have within the proposed project, specifically building on the training plan just provided and linking to the research approach, methodologies and work plan presented in the Research Proposal:
· Outline how the assigned project responsibilities are appropriate for each trainee and explain the expected training value.
· Provide a concrete plan of what trainees will do throughout the course of the project.
· Which research activities/objectives/aims will each trainee be involved in?
· How will these tasks/responsibilities complement coursework/other training opportunities?
· Be sure to define how many trainees will be involved in the project and the different degree types (e.g., PhD1, MASc2).
· Ensure that contributions and tasks are appropriate for the academic level of trainees (undergraduate vs Master’s vs PhD vs postdoctoral fellow).
· Be consistent with any trainee responsibilities outlined in the Research Proposal.
· Use this content to support your justification for any trainee funding requests in your budget.

If ECRs are to be included in the Plan
· Explain how ECRs will be integrated in the team in a meaningful way.
· Describe how you will build ECR capacity and position them for successful research careers.
· Outline plans to support ECR leadership and development.
· Consider how ECRs are ideally positioned to champion new ways of conducting research:
· Contributing new research perspectives and strategies for thinking ‘outside the box’;
· Sharing new tools and methodologies;
· Being adept at using cutting-edge equipment.
· Consider ECR training of students and mentoring of postdoctoral fellows.
· If an ECR is the Nominated PI, provide rationale for why the ECR was chosen to lead the team and how team members (or others) will provide leadership training and mentoring.
· For teams with more than one ECR, leverage your ‘ECR cohort’ to propose novel support strategies.

