Governance Plan
OVERVIEW	Comment by Author: HOW TO USE THIS RESOURCE

This resource can be converted into a template for your Governance Plan because the document is formatted in accordance with CIHR’s requirements for PDF attachments. Specifically, the margins are set to 0.75” (=1.9 cm) all around, mandatory font is Times New Roman (12 pt., black only), and default paragraph spacing is ‘single’, non-condensed (Apple Pages: in the Format sidebar, select “Lines” with a value of 1).

This resource contains suggestions to help you develop a robust Plan amidst potentially limited CIHR instructions. These are based on SPARC experience with similar CIHR and/or Tri-Agency competitions. Please use them as prompts to develop unique content tailored to your proposal. As we gather new information about best practices, we will update the template accordingly. 

Consult the ResearchNet Funding Opportunity to confirm competition details; otherwise, use the SPARC-suggested headings – or any others that better align with your research – to help you organize your content. If there is any discrepancy between this document and the Funding Opportunity, follow the ResearchNet instructions.

Prior to submission, be sure you have deleted all comments and grey-highlighted prompts.	Comment by Author: This and the subsequent headings and corresponding bullet point prompts are suggestions based on:
CIHR objectives, evaluation criteria and/or application instructions pertaining to Governance Plans; and
Additional ideas from other relevant Tri-Agency competitions.

An organizing principle for consideration: Use headings to confirm that all key requirements have been met, for example, keywords from the CIHR instructions.
Describe the governance structure you will enact to provide strategic leadership, strategic and administrative oversight, decision-making and priority-setting, and a coordinating function to engage with other relevant entities.
· Consider an overarching committee to oversee all management activities.	Comment by Author: While this template includes bullets, please ensure that your final version is in narrative form. 
· Other options: Scientific Advisory Board; Management Committee, Operations Committee, Professional Development Committee, Advisory Board, EDI Committee, Training and Skills Development Committee, Data Management Committee, Monitoring and Evaluation Committee, site-based Advisory Committees, work package teams, Community Advisory Committee, Student/Postdoc network, etc.
Include a visual to provide an overview of the proposed structure and relationships.

PROCESSES AND LOGISITICS 
Consider developing guiding principles/core values and a memorandum of understanding/principles for working together/governance code of conduct.
· These can provide critical common ground and guidance to keep the project on track.
Describe how the core activities of the project (e.g., research, finances, administration, training, EDI) will be managed by the proposed governance structure, including:
· A clear and transparent mechanism for decision-making and priority-setting;
· Concrete processes for conflict resolution, identifying risks and developing mitigation strategies, and addressing conflicts of interest;
· Coordination and communication among team members and other groups to facilitate collaborations, increase efficiencies, reduce duplications, and maximize research impact, including how management decisions will be communicated between committees, participating institutions, etc.;
· Engagement of key stakeholders and collaborators from academic, clinical, not-for-profit, industry, government and other relevant sectors, and patients and their families/caregivers;
· Independent scientific advice and advice on ethical, legal and/or EDI;
· Coordination of and support for the training and mentoring environment, including the extent to which EDI is considered in mentoring, training and access to opportunities, as well as the capacity and expertise to deliver these activities; and
· Concrete strategies to manage sustainability beyond the funding period.
Outline the membership selection process, including EDI considerations related to committee/board composition, plus term of service (full grant term vs rotating membership to increase access to leadership opportunities) and other key details (e.g., meeting frequency, in-person or virtual).

Ensure all associated costs (e.g., staff, coordination, meeting logistics) are reflected in the budget.

MEMBER EXPERTISE AND RESPONSIBILITIES 
Outline members’ expertise (KM and scientific, as well as leadership and governance).
Describe members’ expected role(s) and contribution(s).

EQUITY, DIVERSITY, AND INCLUSION CONSIDERATIONS	Comment by Author: Depending on the Funding Opportunity requirements, use a standalone section to address EDI considerations or embed the content above within the suggested “Processes and Logistics” section.
Describe the EDI plan to ensure meaningful and equitable engagement of diverse perspectives (early career researchers, diverse investigators, patients, sectors, etc.) using inclusive processes.
· Ensure the different involved disciplines, institutions, sectors, geographical regions, etc. are reflected within the management structure.
Clarify defined pathways to leadership for early- and mid-career researchers from a diversity of backgrounds to build capacity and support future plans for succession.
