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This resource can be converted into a template for your KM + Dissemination Plan because the document is formatted in accordance with CIHR’s requirements for PDF attachments. Specifically, the margins are set to 0.75” (=1.9 cm) all around, mandatory font is Times New Roman (12 pt., black only), and default paragraph spacing is ‘single’, non-condensed (Apple Pages: in the Format sidebar, select “Lines” with a value of 1).

This resource contains suggestions to help you develop a robust Plan, particularly useful if the ResearchNet Funding Opportunity contains limited information or instructions. These suggestions are based on SPARC experience with and an environmental scan of similar CIHR competitions and/or Tri-Agency competitions. As we gather new information about best practices for this Plan, we will update the template accordingly. Please also visit the SPARC Sample Grant Library (CWL required) for examples of successful grants containing KM + Dissemination Plans.

Consult the ResearchNet Funding Opportunity to confirm competition details, including any content and/or heading requirements; otherwise, use the SPARC-suggested headings – or any others that better align with your research – to help you organize your content. If there is any discrepancy between this document and the Funding Opportunity, follow the ResearchNet instructions.

Prior to submission, be sure you have deleted all comments and grey-highlighted prompts.
	Comment by Author: Adjust document header as necessary to be consistent with the document name specified in the ResearchNet Funding Opportunity, as some competitions may use the term “Knowledge Mobilization Plan” instead.	Comment by Author: Headings and the corresponding prompts are suggested for a 2-page Plan (adapted from kx_plan_guidelines_0.pdf (ubc.ca) from the Kx Unit at UBC) and Guide to Knowledge Translation Planning at CIHR: Integrated and End-of-Grant Approaches - CIHR (cihr-irsc.gc.ca). 

Depending on your research, you may use different headings. 
State the goal(s) of your Plan. At a high level, knowledge should be mobilized and disseminated to maximize the impact on research, policy and/or clinical practice (e.g., increase knowledge/awareness; inform future research; inform/change attitudes, behaviour, policy, practice, technology, etc.). Consider the needs, challenges, or opportunities that you hope to address with your Knowledge Mobilization (KM) and Dissemination Plan.

Ensure your goal(s) is/are:(1) clear, concrete, and well justified; (2) directly related to your research questions, goals, and aims/objectives; and (3) appropriate to both the nature of your anticipated findings and target knowledge user audiences.

If your research includes integrated knowledge translation (iKT; i.e., engages and integrates those who need to act on the findings into the research process; see this CIHR Guide for additional details), you will need to clearly articulate how these knowledge users were involved in the formation of these goals.

MOBILIZATION PARTIES 
Describe relevant knowledge users, collaborators and/or partners current and future (e.g., knowledge broker, community leader, KT/communication/public relations specialist, manager, volunteer, website developer/IT expert, writer/editor/copy editor/videographer). Specify their roles and level of engagement. If they are future knowledge users/partners/collaborators, articulate when you will engage with them.

Further confirm feasibility of your plan by including details about how the research team’s expertise and networks will be leveraged, particularly with multidisciplinary teams or those which are geographically and institutionally diverse.

If your research includes iKT, clearly identify your patient partners (see SPOR resource for details).

DISSEMINATION AUDIENCES 
Describe your target audiences, both individuals and groups. Define them with respect to their sector of work and their role in decision making related to the research findings (e.g., “clinician” is less useful, but “Physiotherapists in arthritis care who will use our research findings to improve patient care” is more specific).

Demonstrate a good understanding of each audience (e.g., current state of knowledge, how they tend to use knowledge, preferred formats for receiving information). Also include accessibility and official languages considerations.

If your research includes iKT, be sure to clearly distinguish these target audiences involved in end-of-grant KT from your patient partners (knowledge users informing the project) where possible.

STRATEGIES AND ACTIVITIES 
Describe the steps needed to achieve your goal(s) (i.e., how knowledge will be mobilized and disseminated to maximize the impact on research, policy and/or clinical practice). Ensure your strategies and activities are: appropriate to achieve your goal(s); specific, realistic and feasible; and relevant to and considerate of the context in which the knowledge will be used.

Examples include: journal articles/plain-language summaries/briefs; events/courses; patient decision-support aids; new educational materials/sessions; interactive small group meetings; social marketing/media release/outreach campaign; engagement of champions/opinion leaders; arts-based KT activity; and communities of practice.

If your KM plan includes knowledge created by Indigenous group members, outline how the knowledge will be promoted and disseminated in a culturally safe manner that is co-developed with Indigenous communities and partners.

Identify anticipated challenges and corresponding mitigation strategies to demonstrate due diligence.

Consider including the process you will use to prioritize which research results will be highlighted through these activities.

Confirm feasibility by describing the resources (funding, UBC infrastructure, etc.) you will need to implement all strategies and activities, and to help your knowledge users, collaborators and/or partners thrive (e.g., an Open Access fee for a resulting peer-reviewed publication; venue costs for a conference or public lecture). Other KM and dissemination budget items include personnel (e.g., graphic designer) and consumables (e.g., postage, printing, website development).

Ensure all content is aligned and consistent with your budget table and Budget Justification section.

If your Research Proposal did not include a timeline with KM and dissemination components, provide a visual here (e.g., communication timelines for your target audiences).

If your research includes iKT, articulate how your patient partners were involved in identifying these strategies and their roles in implementing the strategies.

OUTCOMES AND IMPACT
Describe the expected results from the successful implementation of your Plan (i.e., how will your KM plan translate into improved health, more effective practice, programs, or policies, and/or a strengthened healthcare system?).

Describe how your project’s findings will be transferable to other practice, program and/or policy contexts. If not transferable, acknowledge and justify this.

Include an evaluation plan to assess the outcomes and impacts of your Plan.

If your research includes iKT, describe how patient partners (i.e., knowledge users) will be involved in interpreting the impacts and outcomes of your Plan.

