Activity Description (Planning Grant)

HOW TO USE THIS TEMPLATE	Comment by SPARC: This template is for a Planning grant. There is a separate template for a Dissemination grant. 
This template is formatted in accordance with CIHR’s requirements for PDF attachments (available here). Specifically, the margins are set to 0.75” all around, mandatory font is Times New Roman (12 pt; black only), no condensed font, and default paragraph spacing is ‘single’. 
The Heading 1 style is applied to the three main headings: Objectives, Knowledge Exchange, and Feasibility. These headings align with the evaluation criteria in the ResearchNet Funding Opportunity.
This template is designed to be used along with the SPARC Guidebook for CIHR Planning & Dissemination Grants. Please consult that guidebook for more information about applying to these competitions.
Consult the ResearchNet Funding Opportunity to confirm competition details. If there is any discrepancy between this template and the ResearchNet Funding Opportunity, follow instructions in ResearchNet.
As a general strategy, figures and tables are often helpful and appreciated by reviewers.
Delete this comment and all text with grey highlighting.

Goal: Describe the overarching goal of your project (1-2 sentences). These goals may include:
· Developing a research agenda
· Building research capacity (interdisciplinary, intergenerational, community-based, etc.)
· Creating new partnerships
· Identifying research and/or knowledge gaps

Objectives and Activities (~2 pages)
[bookmark: _Hlk130564878]Aims. Clearly state 2-3 specific aims (or activities) of this project, with specific reference to a new initiative or collaboration.[footnoteRef:1] Mirror language used in the “Objectives” section of the ResearchNet Funding Opportunity as much as possible, and ensure alignment with the Planning & Dissemination Grants competition objectives. These aims may include: [1:  Noting a specific new initiative or collaboration is important because the “potential to catalyze new initiatives, develop new inter- and multi-disciplinary collaborations among researchers and/or users of research” is an evaluation sub-criterion that is addressed later in the Activity Description.] 

· Develop a key deliverable (e.g., research agenda/priorities, guidelines, toolkit)
· Plan to generate preliminary/pilot data
· Establish new and/or expand existing research collaborations 
· Create workplan to identify and/or apply for research operating grant
Specify if the aims were developed by, or in collaboration with stakeholders.

Background. Describe the context for your project by including:
· A literature review that describes the urgency and/or need for this project (e.g., cost of inaction, prevalence of issue, patient- or community-identified priority, timeliness based on current events and/or government initiatives) and the knowledge gap. Include any relevant sex and/or gender considerations
· Information about work you have already accomplished related to the project and briefly note those funding sources
· Clear linkages between the project and: (i) research areas outlined by the Institute/Initiative you are applying to for the priority announcement,[footnoteRef:2] and (ii) CIHR's priority research areas (available here) [2:  Applications to PCS competitions must specify a priority announcement.] 




Activities. Describe the activities that you plan to undertake. Mirror language in the “Description” section of the ResearchNet Funding Opportunity as much as possible. Typical activities for planning grants include:

	
	Information to articulate
	Tips and Strategies

	Literature review
	Research question, search strategy (define terms, databases to search, use of PRISMA guidelines, data to extract), timing of the review activities (pre or post main planning event), how the results will be used on the project, and outputs (commentary/op-ed, methods paper, review paper, etc.)
	Consider working with a librarian to develop the search strategy; present the findings at the main planning event; invite a research partner (e.g., patient) to co-develop the study design, assist with interpreting the results, and co-author the outputs; integrate SGBA where appropriate

	Workshop event
	Objectives of the event, agenda and discussion topics, format (e.g., presentations, breakout groups), approximate number of attendees, general description of attendees (e.g., representatives from patient groups), length of the workshop (e.g., half-day, one day), scientific method used to guide the inquiry process; event operations (e.g., who is facilitating, trainees as rapporteurs); and outputs (op-ed, position paper, policy briefing, methods paper, manuscript).
	Applications involving an event must attach the meeting’s program and/or agenda. In as much detail as possible, provide: (i) a list of attendees (names, roles, organization, confirmed or potential), (ii) proposed agenda (‘TBC’ and ‘TBD’ are ok but try to minimize this; reviewers understand topics and format may change), (iii) if there are more than a few speakers, include a speakers list to indicate gender parity. 
When developing the agenda, create a 'progression funnel' beginning with broader background presentations, moving into more focused presentations and discussions, and ending with specific discussions or activities. Consider including sex and gender considerations as an agenda topic.

	Develop research proposals
	Tasks that will be completed with the research partners, such as identifying funding opportunities, assigning roles on the grant (e.g., Collaborator, Co-Applicant, Knowledge User), developing work plan and/or strategy for writing the proposal, co-creating research topic and objectives; etc.
	Clearly describe how these tasks will be completed, such as whether there will be a series of in-person or virtual meetings, a session at the main planning workshop, decision-making structure, etc. Note any plans to incorporate SGBA into the project by appointing a sex and gender champion, forming a sex and gender working group, etc.



Impact and Outcomes. Describe the outcomes and anticipated impacts of those outcomes.

Outcomes can be framed as deliverables or ‘tangible’ results from the planning activities, such as research articles, op-eds/commentaries, workplans, presentations, lay reports, policy briefs, blog posts, and social media content. This section could also include an end-of-grant KT plan that describes how the materials will be disseminated. However, depending on how the KT activities are framed, this information could be moved to the Activities section. Some additional suggestions for this section include:
· Scientific publications resulting from the project should be made open access (this may require budget allocation). More information about how to make articles open access and UBC-specific resources is available here.
· Consider planning to co-disseminate the results with key knowledge users through co-authorship and joint presentations.
· Note whether sex- and/or gender-based considerations will be included in any of the KT materials (e.g., disaggregating results by sex).

Impacts can be framed as the less-tangible effects of the planning activities. Some impacts linked to planning activities and their outcomes may include:
· Increased awareness of the research problem or knowledge gap in academic and non-academic communities
· Meaningful stakeholder engagement
· Advancement of research priorities identified by affected communities
· Strengthened relationship with external stakeholders and/or research partners
· New commercialization venture
· Achieving EDI-related parity on the research team or through the project activities

Knowledge Exchange (~1 page; aim for ~1 paragraph per section)
Stakeholder Inclusion and Engagement. The project should have a strong focus on interdisciplinarity and convening groups/people from diverse areas (government, community-based organizations, healthcare professionals, patients, industry, geography). Describe the groups and/or individuals involved in the project, their experience and strengths, and how they will be engaged in the project.

Potential to Catalyze New Initiatives OR Potential for New Collaborations. Depending on the goal and aims of the project, select the sub-heading that is most applicable. Link specific project activities (and/or approaches) from the Activities section to the new initiative or collaboration, and describe how that activity will help realize the new initiative or collaboration.

Achieving Project Outcomes. Link specific activities in the ‘Activities’ section with specific outcomes in the ‘Impact and Outcomes’ section above. Demonstrate how the activities are appropriate and adequate for achieving the project outcomes.

Equity, Diversity, and Inclusion (EDI). Include an overview of your approach here. Per the evaluation criteria, describe “a minimum of one concrete practice that will be put in place to ensure that the planning and/or dissemination event is inclusive of groups who have historically faced barriers in the research ecosystem, including but not limited to those marginalized by gender, Indigenous Peoples, racialized minorities, persons with disabilities, and members of 2S LGBTQ+ communities and will ensure that participation is diverse”. For an event involving First Nations, Inuit, and/or Métis Peoples, refer to the ResearchNet Funding Opportunity for specific instructions related to cultural safety. Be sure this content is consistent with any EDI content required by the Relevance Form for the selected priority announcement.

Feasibility (~1 page)
Appropriateness of Approach. Use this section to describe the plans and supports related to the planning activity ‘logistics’. Suggestions for this section:
· [bookmark: _Hlk130565415]For large teams/networks/collaborations or wide-ranging topics, create working groups. Provide a brief description of each group’s role, and how leaders and members will be selected; perhaps this is an outcome of the project
· Include a timeline of when the main activities will occur across the 12 months of the grant. Timelines are also great for creating a ‘grant-at-a-glance’ that links the grant objectives, activities, outcomes, and outputs. Gantt charts are ideal for this.
· Remind reviewers of preliminary work already undertaken.
· Describe previous team experience with stakeholder consultations, integrated KT, and any other skills or methods relevant to the planning activities. Alternatively, this information could be included in the Team section.
· Note any funding (cash and/or in-kind contributions) that has already been secured.
· Highlight existing communications infrastructure through UBC or a research centre, such as social media accounts, websites, and knowledge brokers.
· Research Partnership Agreements help researchers and stakeholders articulate the roles and responsibilities of each group throughout the research partnership and increase the likelihood of successful project outcomes. Currently, there is no space/designation to attach a research partnership agreement in ResearchNet, but the agreement can be referenced in a Letter of Support from the stakeholder. There are multiple templates for these agreements available by searching online.
[bookmark: _Hlk130565460]
Team. This section should clearly communicate why the Nominated Principal Applicant (NPA) is the best person to lead this project and how the team has credentials to achieve the project goals. Aim to assemble an interdisciplinary team with a diversity of career stages and methods expertise. Ideally, trainees are included on the team along with external stakeholders as Co-Applicants and/or Knowledge Users. Include the following:
· Each team member’s name, role on the project (NPA, Knowledge User, etc.), rank or job title, affiliation, experience and/or expertise that is directly relevant to the project, and responsibilities on the project.
· Descriptions of specific committees, councils, or working groups (e.g., patient council, planning committee, stakeholder advisory committee, topic-specific groups). If not already described in the ‘Appropriateness of Approach’ section above, note the responsibilities and communication pathways for these groups. If the groups are already established, note the membership list here or as an attachment.
· Any additional staff who will handle event management, finances, etc.

